
 
School Site Council 4/1/2020 

 
 
Call to order by Amy Lloyd: 1:09pm  
Present via Zoom meeting: Kim Wolfe, Ana Luna, Renee Lee, Amaya Adame (student), 
Joseph Hoppes (student), and Amy Lloyd 
 
Public Input:  
Recap of upcoming dates at Adelante: (Amy) 

● April 24th - progress reports 
● May 4th   - soonest day to go back to school (pending) 
● May 28th - graduation celebration (pending) 

○ Amaya: “Will graduates have a graduation celebration through zoom? 
○ Amy: “We are planning to have it at the Patty Baker Theater, but we need 

to come up with cool ideas to Honor our graduating Seniors. I shared with 
staff a Grad Board for ideas, I will be sharing it to students as well 

 
Bring Change 2 Mind (BC2M): (Kim)  

● Group is meeting Wednesdays 10:30am - 11:15am through zoom  
○ Joseph: “This is great because we miss people. Also, what do we tell 

people regarding the status of going back to school? 
○ Amy: “We are out through May 1st, with May 4th being the date to go 

back to school. Throughout the state and on the media they are saying 
schools are closed until May 31st. So we don’t know. One thing that is 
important to me is graduation, we want to honor and celebrate our 
Seniors.” 

Warrior Wellness: (Amy) 
● Amy: “I had invited many students to the Site Council meeting today and was 

hoping to check in with them to see how they were doing.” 
 
Continuous School Plan: (Amy) 

● Amy showed/ went over the 3 main goals for Adelante 
 
School Plan for Student Achievement  
CSI Grant revisions/approval: (Amy) 

● On March 11 staff met and discussed creative ways to increase Adelante’s 
graduation rates 

● $156,000 Grant- given to Adelante for the 2020-2021 School year to increase 
graduation rate 

● Suggestions to increase graduation rate:  
○ Current credit recovery model not currently working.  



○ Amy: “What if we have credit recovery classes? This will be open to 
students who have shown that they are able to take advantage of the 
course.” This needs to be a structured class.  

○ Continue Love Notes- geared towards male students 
■ Cost: $7, 500 

○ Continue with Dolores:  
■ Coaches teachers to improve their teaching 
■ Cost: $6,500 

○ UDL - Universal Design for Learning:  
■ Amy: “ Design lesson plans that any student regardless of their 

abilities can engage in. It gives students various ways of 
expressing their learning styles.” 

○ Summer School:  
■ Amy: “I want to know what students think about having summer 

school on campus?” 
■ Joseph: “ I like it.” 
■ Amaya: “I like it, will it be for this school year?” 
■ Amy: “With Covid19 we do not know what will happen. Our biggest 

challenge right now is math.” 
■ Joseph: “ Ms. Ford, I feel like she is stressed out because nobody 

else is going to be doing their work.” 
■ Amy: “Yes, a lot of our staff is panicked because students are not 

checking their emails and not communicating. For Seniors that 
can graduate in May and are not responding, we are very scared.” 

■ Amaya: “Right now everything is online”  
■ Joseph: “ A lot of people don’t like online. I have a friend who 

won;t open his chromebook.” 
■ Amy: “I know, we are having constant meetings to discuss what 

we can do for our students. Distance learning is not the best 
option for our students.” 

■ Amaya: “Yes, I agree” 
■ Joseph: “Students need communication. I think students are 

struggling because they are not seeing anybody who is pushing 
them. A lot of people are auditory learners. Isn’t it hard to find 
teachers who want to teach summer school?” 

■ Amy: “It is hard to find a teacher, but they do get paid. We would 
have to find a math teacher, Mrs. Wolfe would have to get paid, 
and also have food services.” 

■ Kim: “If i can suggest, I would say we can offer an English class so 
the students don’t get overwhelmed with essays.” 

■ Joseph: “There’s multiple people taking English classes?” 
■ Kim: “Yes” 



■ Amy: “Credit Recovery is not very engaging so I’ve thought about 
spending money on Edgenuity. It would be $26,000 for staff and 
students.” 

○ Student Bootcamps: 
■ Provided on Saturdays 
■ Seniors are the focus 
■ Purchase food 
■ Provide tech support 
■ Teachers and Admin can help students with curriculum 
■ Support students to graduate 
■ Amaya: “Will students exercise or is it just for school work?” 
■ Amy: “It will have a built in break. We need to create a plan of how 

students can do their work. How they can get 1:1 help.” 
■ Amaya: “I think you should rename the bootcamp word because 

students think of torture and pain.” 
■ Joseph: “A better name that doesn’t make students think of pain.” 
■ Amy: “Those are great suggestions, thank you for mentioning it. 

Also, another challenge is transportation.” 
■ Joseph: “Usually students have trouble waking up, they make 

excuses that their parents cannot drive them.” 
■ Amaya: “Also, is summer school for students who didn’t want to do 

their work because of the Coronavirus?” 
■ Amy: “We didn’t foresee this coming. We thought about summer 

school before Covid 19 happened, we just wanted to support 
students and help them graduate. We will get support hopefully 
soon, regarding how to support students who are not engaging.” 

■ Kim: “How do you feel students will feel about staying an extra 
period, like having eight classes?” 

■ Amaya: “At OHS they had something like that, but it was only for 
students who wanted to.” 

■ Amy: “We had something similar, parents wanted this, but the 
students were not staying.” 

■ Amaya: “Providing snacks and water might help.” 
■ Joseph and Amaya: “I know why people go to Mr. Johnson’s 

class, because he has snacks and water.” 
■ Amaya: “Yeah, people like him and his snacks. People trade in 

their phone for the snacks.  
■ Amy: “What about PRIDE slips, are teachers still giving those 

out?” 
■ Joseph: “Ms. Ford gives them a lot, so does Mr. Johnson, and Ms. 

Tupper.” 
■ Amy: “What about school time will help graduation? Do students 

want to have online classes and on campus classes? 



■ Joseph: “It depends on the student, I know some won’t do it.” 
■ Amaya: “Maybe starting school at 8:30am because I have a friend 

who walks far to get to Adelante.” 
■ Amy: “Can the teachers do anything to improve student learning? I 

noticed that students are good at socializing in class, but when it 
comes to working together, they just don’t do it.” 

■ Amaya: “That happens a lot because a lot of people tend to talk, 
that’s why I do my work by myself, people are not productive.” 
Also, why don’t we change how many days of school students can 
miss.” 

■ Amy: “We can’t because the State mandates that students who 
attend continuation school need to be in school everyday because 
they need the support to graduate. It’s very easy to maintain the 
%85 attendance rate.” 

■ Amaya: “Yeah, people sneak out to get lunch. I know they are 18, 
but their friends are not.” 

■ Joseph: “Sometimes I feel like ditching because I know where to 
go.” 

■ Amy: “This actually helps me because we know how to improve 
our security.” 

■ Joseph: “Maybe have someone stand by the entrance?” 
■ Amaya: “Maybe having a code or card to let people in? What 

about having a voice call, you can talk to someone in the office to 
let you in, like in gated communities. Or what about changing the 
office to Ms. Messina’s room so you can have a view of the 
entrance?” 

■ Joseph: “Sometimes the big gate is closed and it makes me late.” 
■ Amy: “The gate closes at 8:15am.” 
■ Joseph: “Sometimes the gate is close.” 
■ Amy: “I wrote all of these ideas and will be sharing them with Ms 

Healy. Please share your feedback with the other students.” 
 
Title 1 Program School and Parent- School Compact Draft: (Amy) 

● Next School year Adelante will be a Title 1 School 
○ Amy: “We will have a staff meeting April 20th, we can share comments 

then.” 
● Adelante High School responsibilities 
● Parent’s responsibilities 

○ Amy: “ This is challenging for us because parents don’t always update us 
with their personal information. Distance learning has brought forth these 
challenges. It is very challenging because we can have emergencies.” 

● Student’s responsibilities 



○ Amy: “ Students need to become more responsible with attendance When 
students don’t attend 10 days in a row, students can be dropped because 
maybe another student can take that spot and come to school.” 

 
 
Adjourned at 2:12 pm by Joseph Hoppes (Student) 

 
 

 
 

 
 
 
 
 

 


